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THUC TRANG VA GIAT PHAP
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Céng tac ké todn chi phi san xudt trong cdc doanh nghiép néi chung va tai Céng ty C6 phan

Nhuea - Bao bi néi riéng dwoc thue hién ding qui dinh, day di, hop Iy va khoa hoc sé gitip doanh

nghiép tao ra dwoc nhing loi thé khong nhé trong sw canh tranh ngay cang khoc liét trong ciing

nganh. Théong tin ké todn chi phi san xudt la mot cong cu quan trong givip nha quan tri dea ra cdc

quyét dinh kinh doanh phix hop, dé ra cdc gidi phap nham tiét kiém chi phi ha gié thanh san pham.

Do vay, noi dung bai viét sé phan tich, danh gia thuc trang cong tdac ké toan chi phi san xudt tai

Céng ty C6 phan Nhwa - Bao bi Vinh, tir d6 dé xudt mét s6 gidi phap hoan thién cong tac ké todn

chi phi san xudt dam bdo théng tin ké todn chi phi san xudt thie sw hitu ich cho lanh dao céng ty.
Tir khéa: Chi phi san xuit, ké toan chi phi san xuét, Céng ty C6 phan Nhua - Bao bi Vinh

1. Gié6i thi¢u

Cong ty C6 phan Nhya - Bao bi Vinh 1a cong ty
san xuat bao bi 16n trén dia ban tinh Nghé An, tir khi
thanh 1ap dén nay cong ty dd git hai duoc nhiéu
thanh tyu dang tu hao trong linh vuc san xuét bao bi
cac loai. Tuy nhién hién nay cong ty dang gap mot
s6 kho khan can duge khic phuc va hoan thién nhu:
(1) cong nghé san xuét hién nay cua cong ty khé lac
héau nén san phém tao ra chua c6 chit luong cao, chi
moi dap ung dugc mot phin nhu ciu cia khach
hang; (2) su ting gia manh ctia ngudn nguyén liéu
dau vao nhap khau c6 xu hudng ting manh tir thang
4 nam 2010 d&én nay; (3) chi sb nang lyc canh tranh
va ste thu hit von dau tu vao cong ty con thip. Do
do, dé mo rong thi truong tiéu thy san phém trong
nude, c6 huéng xuat khau san pham ra nudc ngoai,
cling voi viée nang cao chat lugng san pham, cong
ty phai quan 1y chi phi san xuat mot cach chit chg,
dua ra cac bién phap nham tiét kiém chi phi tir do
giam gia thanh san pham, nang cao stc canh tranh
trén thi truong. Thyc té cho thay, thong tin ké toan
chi phi san xuat tai Cong ty C6 phan Nhya - Bao bi
Vinh d3 mot phan dap tng dugc yéu ciu trong viée
cung cip thong tin v& chi phi san xuat. Tuy nhién,
cong tac ké toan chi phi san xuét tai cong ty con boc
16 nhitng mat han ché nhat dinh can phai hoan thién
nham phan anh dng chi phi san xuat 1am co s¢ cho
viéc tinh gia thanh san pham sat v6i thuc té va dap

g dugc yéu cau clia nha quan tri.

2. Thue trang cong tic ké toan chi phi san xuat
tai Cong ty C6 phin Nhuya - Bao bi Vinh
Chi phi nguyén vit liéu trie tiép (NVLTT): 1a loai
chi phi chiém ty trong 16n trong tong gi4 thanh san
pham bao bi (chiém khoang 90% dén 95%). Do vy,
viéc ké toan chinh xac va day du khoan muc chi phi
nay c6 anh hudng truc tiép dén tinh chinh xac cua
viéc tinh gia thanh thanh pham cubi cung. Chi phi
nguyén vat lidu truc tiép bao gdbm: nguyén vat liéu
chinh, nguyén vat liéu phy, phé liéu. Nguyén vat
liéu chinh cua cong ty la hat PE, hat PP, hat trang,
giéy Kraft dugc nhap khéu tir Han Quéc, bai Loan,
Nhat Ban.

Chi phi nhén céng truc tiép (CPNCTT): Bao gdbm
tién luong chinh, lwong bd sung, tién an ca, cac
khoan trich theo luong nhu BHXH, BHYT, BHTN
va KPCD cua cong nhan tham gia truc tiép vao qua
trinh san xudt san phdm, bao gdm cong nhan lam
viéc tai cac phan xudng kéo s¢i, dét manh, trang
mang, tao dng, to may bao va to tai ché tai hai co s&
san xuét. Chi phi nhin cong truc tiép trong tong gia
thanh san pham chiém ty trong khong 16n, khoang
tur 2 - 4%; khoan muc chi phi nay duoc theo doi chi
tiét theo ting bo phan san xudt cta quy trinh cong
nghé va theo timg ma san phdm ma coéng ty san
xuit. Quy trinh ké toan CPNCTT duoc thé hién &
hinh 2.
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Hinh 1: Quy trinh ké toin chi phi nguyén vt lidu truc tiép

Chimg tir ghi s0, s6 dang

Gidy dé nghi

) N Phiéu xuat kho vat
cung Ung vat

A\ 4

tu theo han mirc
tu

Chi phi san xudt chung: bao gdbm toan bd chi phi
khéc phat sinh phuc vu qué trinh san xuat san pham.
Chi phi san xuét chung duoc chia thanh cac yéu td:
chi phi nhan vién quan 1y phan xudng san xuat tai hai
co s6 (gdm: lwong quan 1y, lwong truc san xuét, tién
an ca, cac khoan trich theo Iuwong), chi phi dung cu
san xuat, chi phi khéu hao TSCP, chi phi dich vy mua
ngoai va chi phi khac phat sinh tai cac phan xuong
san xuét. Trong khoan muc chi phi san xuit chung
khong co chi phi vat li€u vi toan by nguyén vat li¢u
déu phuc vy truc tiép cho san xuét san phim nén déu
duoc hach toan vao khoan muc chi phi nguyén vat
liéu truc tiép. Chi phi san xuat chung c6 thé dugc tap
hop riéng cho timg cong doan san xuit (phan xuong
san xuat) hodc tap hop chung sau do phan bd cho
tung phan xudng theo céc ti€u thuc phu hop.

San pham ciia cong ty bao gom hai loai chinh 1a
v6 bao xi ming va vo bao tron; Tuy nhién mdi loai
vo bao lai bao gém nhiéu ching loai khac nhau, vi
du v6 bao xi ming bao gdm: bao xi ming KPK (bao
XM Nghi Son KPK, bao XM Théang Long KPK,...);
bao xi mang PK (bao XM Coéng Thanh PK, bao XM
Chinfong PK...). Do d6 cong ty tién hanh tap hop
chi phi san xuét theo timg coéng doan san xuat, chi
tiét cho timg loai san pham. Ddi véi hai cong doan
kéo soi va dét manh do ban thanh phdm tao ra chi c¢6
mot loai nén toan bd chi phi san xuét duoc tap hop

ky chimg tir ghi s0, s chi
tiét TK 621, sd Cai TK 621

Phan mém ké
toan Cyber
Accounting

A 4

Nguon: Céng ty cé6 phan Nhea - Bao bi Vinh (2013)

va két chuyén toan bo vé TK 1541 - Chi phi SXKD
do dang - Soi va TK 1542 - Chi phi SXKD do dang
- Manh dét. B6i v6i cac cong doan san xuit khac
gom: Trdng ép, tao ong va may bao, ban thanh
phém tao ra tai moi cong doan san xuét bao gém
nhiéu loai khac nhau. Cong doan tao 6ng bao tao ra
nhitng loai ban thanh phiam: 6ng bao xi ming KPK,
6ng bao xi mang PK, éng bao xi ming tan dung, dng
bao dudng 16ng PP, dng bao manh dét c6 in, dng bao
manh dét khong in... Do d6 tai cac phan xuong nay,
chi phi tryc tiép (CPNVLTT, CPNCTT, CPSXC sir
dung truc tiép cho cong doan san xuét do) sé duoc
tap hop truc tiép vé tai khoan chi tiét twong tng.
Céc chi phi san xuat gian tiép (CPSXC dung chung
can phan bd) duogc tip hop tai cac TK chd phan b,
sau d6 cudi ky ké toan phan bo cho ting loai san
pham. Céc tai khoan chi tiét ding dé tap hop chi phi
gian tiép bao gom TK15439 - Chi phi SXKD do
dang - Manh trang cho phdn bo, TK 154499 - Chi
phi SXKD dé dang - ong bao cho phin b, TK
154599 - Chi phi SXKD do dang - may bao cho
phdn bé. Toan bo chi phi san xuét phat sinh trong
thang duoc tap hop trén céc tai khoan chi phi 621,
622 va 627 va cudi thang ké toan thuc hién bt toan
két chuyén tyr dong tir cac tai khoan chi phi vé TK
154 theo céc tai khoan chi tiét dugc mo tuong tng.

Qua khao sat thuc trang cong tac ké toan chi phi

Hinh 2: Quy trinh luin ké toan chi phi nhin cong truc tiép

Ba’n g thanh Phan mém ké
todn luong L »| toan Cyber >
phan xuong Accounting

Bang thanh —
toan luong, Chuang tur ghi so, s
Bang phén b dang ky ching tir ghi
tidn lwong va |[—>| 0,80 chitiet TK 622,

cac khoan trich s6 Cai TK 622

theo luong

Nguon: Céng ty cé6 phan Nhiea - Bao bi Vinh (2013)
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Bang 1: S6 chi tiét TK 15412 — Chi phi SXKD dé dang co sé 2 - Sgi

CONG TY CO PHAN NHU'A BAO Bi VINH
SO CHI TIET TAI KHOAN
Tai khoan 15412 - Chi phi SXKD d& dang co s6 2 - Soi
Tir ngay 01/10/2012 dén ngay 31/10/2012
S6 dw diu ky: 633.040.496
CTGS N(g:;“ymg tsu; Didn gidi TK dr % S0 phat sinh =
392/12 | 31/10 | PX5 | XuAt kho ban thanh phdm cos62 | 15422 14.113.225.943
390/12 | 31/10 But toan KC tién luong 62212 120.959.489
390/12 | 31/10 But toan KC CP NVPX 627412 | 240.917.101
390/12 | 31/10 But toan KC NVL 62112 | 14.243.196.122
390/12 | 31/10 | PB | But toan phan bd khau hao 627482 12.465.668
390/12 | 31/10 | PB | Bat toan phan bd CP NVPX 627182 37.331.936
390/12 | 31/10 | PB | Bat toan PBTD — CCDC 62732 4277303
390/12 | 31/10 | PB | Bat toan PBTD — chi phi DVMN | 62772 135.886.800
390/12 | 31/10 | PB | Bat toan PBTD — Bing tién khac | 62782 5.266.522
T@ng phat sinh ng: 14.800.300.941
Tong phat sinh c6:  14.113.225.943
' So dwcudiky:  1.320.115.494
KE TOAN TRUONG NGUOI GHI SO

Nguon: Cong ty c6 phan Nhuwea - Bao bi Vinh (2013)
Bang 2: So chi tiét TK 154392 — Chi phi SXKD DD co sé¢' 2 — Manh trang cho phan bd

CONG TY CO PHAN NHUA BAO Bi VINH

SO CHI TIET TAI KHOAN
Tai khoan 154392 — Chi phi SXKD DD co sé 2 — Manh trang chd phan bo
Tir ngay 01/10/2012 dén ngay 31/10/2012
S6 du dau ky: 0

CTGS N;};“ng tgé Didn gidi TK d/u . S0 phit sinh =
390/12 | 31/10 | PB__ | Bt to&n phan bd khau hao 627482 35.130518

390/12 | 31/10 | PB | But todn phan bd CP NVPX 627182 67.876.248

390/12 | 31/10 | PB | But toan PBTD — CCDC 62732 15.276.081

390/12 | 31710 | PB__ | Bt toan PBTD — chi phi DVMN 62772 206.547.936

390/12 | 31/10 | PB | But toan PBTD — Bang tién khic 62782 14.842.017

391/12 | 31710 | PB__ | BT phan b DC manh 154322 13.586.912
391/12 [31/10 | PB__ | BT phan bd DC manh 154312 326.085.888

Tong phat sinh ng:  339.672.800
Téng phat sinh c6:  339.672.800
S6 du cudiky: 0
KE TOAN TRUONG NGUOI GHI SO
Nguon: Céng ty ¢é phan Nhiea - Bao bi Vinh (2013)

san xuét tai Cong ty C6 phan Nhua - Bao bi Vinh, diém cua timg loai chi phi. Cong ty da xay dung hé
bai viét dua ra mot sb ¥ kién danh gia nhu sau: thong tai khoan ké toan chi tiét dira trén hé thong tai
khoan ban hanh theo quy dinh cua B Tai chinh
) (2011) va hé thdng tai khoan nay duoc chi tiét dén

K¢ toan phan loai chi phi theo muc dich va cdng  cip 6 phu hop véi yéu cau tip hop chi phi ciia doanh
dung, dbi tuong tap hop chi phi tuy thudc vao dic nghiép. Hé thong tai khoan chi phi san xuat (621,

2.1. Xét trén géc dj ké todn tai chinh:
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Bang 3: Ching tir ghi s6 s6 391/12 - Phin bé CP SXKD

CONG TY CO PHAN NHUA BAO BI VINH So:391/12
CHUNG TU GHI SO
Phén bd chi phi san xuét kinh doanh
Ngay 31 thang 10 nam 2012

. S6 hiéu tai khoan o i
Trich yéu No - Co So tién S;}Ll

Chi phi SXKD d¢ dang co s¢ 1 — Manh trang PP 154321 154391 326.085.888

Chi phi SXKD d¢ dang co s¢ 2 — Manh trang PP 154322 154392 45.523.419

Chi phi SXKD d¢ dang co s¢ 2 — Ong bao xi mang KPK 1544012 1544992 13.586.912
Tong cong: 1.026.610.169
Lap, ngay 31 thang 10 nam 2012

KE TOAN TRUONG NGUOI GHI SO

Nguon: Céng ty cé6 phan Nhiea - Bao bi Vinh (2013)

Bang 4: S6 cai TK 154 - Chi phi SXKD dé dang

CONG TY CO PHAN NHUA BAO Bi VINH

SO CAI
TK 154 — Chi phi san xuat kinh doanh d& dang
Ngay 31 thang 10 nam 2012

Chiing tir ghi s6 ) S tién
Dién giai TK d/

Ngay S6 PS No PS Co
31-10-12 | 390/12 |Tap hop chi phi san xuat kinh doanh 621111 598,094,274 0
31-10-12 | 390/12 |Tap hop chi phi san xuét kinh doanh 621112 6,473,625217
31-10-12 | 390/12 |Tap hop chi phi san xuét kinh doanh 62112 | 14,243,196,122 0
31-10-12 | 391/12 |Phan bd chi phi sén xuét kinh doanh 154312 0 326,085,888
31-10-12 | 391/12 |Phan bd chi phi sén xudt kinh doanh 154321 0 45,523,419
31-10-12 | 391/12 |Phan bd chi phi san xuat kinh doanh 154322 0 13,586,912
31-10-12 | 391/12 |Phan bd chi phi san xudt kinh doanh 154391 45,523,419 0
31-10-12 | 391/12 |Phan bd chi phi san xudt kinh doanh 154392 339,672,800 0

Ldp, ngay 31 thang 10 nam 2012
NGUOI GHI SO

KE TOAN TRUONG

622, 627) dugc chi tiét theo cong doan san Xuét,
phéan xuong san xuét, loai san phém, O & san xuét
gitip phan mém d& dang trong viéc hach toan va két
chuyén chi phi. Tai khoan tap hop chi phi va tinh gi4
thanh 154 dugc chi tiét theo mé san pham gitp phan
mém dé dang tap hop chi phi, tinh gi4 thanh san
pham theo timg mé san pham ké ca ban thanh phim
va thanh pham. Tuy nhién, viéc tap hop va ké toan
chi phi san xuat tai cong ty con mot sd han ché:

Nguon: Céng ty cé6 phan Nhiea - Bao bi Vinh (2013)

2.1.1 Chi phi nguyén vit liéu truc tiép:

Pay 1a khoan muc chi phi chiém ti trong cao nhat
trong tong chi phi san xudt ctia cong ty, 1a muyc tiéu
dé cat giam chi phi, tuy nhiéu trong qua trinh san
xuit cong ty khong theo ddi bam sat dé xac dinh ti
1& hao hut. Vi trén 1énh san xuit di c6 tinh dén hao
hut nhung trong qué trinh san xuat lai tiép tuc hao
hut. Nhitng hao hut nay khong duge quan tim dan
dén tinh trang c6 nhitng mat hang san xuat ti 1& hao

86 diic bigt thang 10/2013

74

Kinh té<Phat trién




hut rat 16n ma khong xac dinh dugc nguyén nhan
cling nhu khong c6 bién phap theo doi.
2.1.2. Vé chi phi san xudt chung:

- V& trich khau hao TSCD: Qua khao sat thyc té,
Cong ty C6 phan Nhya - Bao bi Vinh di mo rong san
xuét tir nim 2010, dwa vao st dung nha xudng so 1
& Nghi Xuan - Ha Tinh chuyén san xuét bao bi xi
mang vdi cong sut 4 triéu vo bao/nam. Toan bd nha
xuong déu phuc vu cho san xudt va ca 5 cong doan
san xuét ctia quy trinh cong nghé déu sir dung chung
nha xuong sé 1. Theo quy dinh cia B Tai chinh
(2009) v& trich khau hao TSCD, tai san “Nha xudng
sO 1 - Nghi Xuan” dugc xem 14 tai san c6 dinh ding
chung cho tit ca phan xudng, duoc tinh khau hao tir
6 — 25 nam va tinh khau hao vao chi phi san xuat
chung mét 1an sau d6 phan bo cho cac phan xudng
san xuat va hién nay TSCP nay c6 thoi gian khau
hao ding ky 1a 180 thang (15 ndm), gia tri khau hao
hang thang 1a 11.758.831 dong. Tuy nhién khi tién
hanh trich khau hao, chi phi khau hao ciia TSCP nay
dugc tinh vao chi phi san xuat chung cua timg cong
doan san xudt (5 cong doan san xuét), nhu vay
TSCP nay da dugc tinh khau hao 5 1an trong 1 thang
va déu dua vao chi phi san xuat trong ky.

- Chi phi CCDC: 14 khoan chi phi chiém ty trong
16n trong tong chi phi san xuét chung hang thang.
Thuyec té hién nay khi xuit kho cong cu san xuét thi
ké toan déu phan bd toan bd gia tri CCDC vao chi
phi san xuét chung ma khong quan tim CCDC d6 ¢
thé sir dung trong nhiéu ky hay khong. Piéu nay lam
anh huong dén chi phi san xuét trong timg thang cua
doanh nghiép va chua dung vdi quy dinh hién hanh.

- V& chi phi thiét hai ngimg san xuat: Nhiing
khoang thoi gian mat dién tam thoi, bao dudng may
moc thiét bi, khong co6 don dit hang hodc cong ty
cho cong nhan nghi phép di du lich thi phai mot vai
phén xudng hodc toan bo cong ty phai tam ngung

san xuat. Nhitng chi phi phat sinh trong qué trinh
tam nglimg san xuat nay nhu khau hao TSCP, chi
phi nhan vién quan 1y... vin dugc tinh vao chi phi
san xuét trong thang.

2.2. Xét trén géc dp ké todn quan tri:

Cong ty da xay dung hé thong tai khoan chi tiét
phuc vu cho vi¢e tap hop chi phi va co mbi lién hé
chdt ch€ voi cac trung tdm phan tich chi phi (cong
doan san xuét, phan xuéng san xuat). Bén canh d6
cong ty da xay dung dinh murc don gia tién luong
cho timg don vi san phim theo timg céng doan san
xudt va cong nhan tham gia. Tuy nhién cong ty chwa
thuc sy quan tdm dén ké toan quan tri chi phi, chua
thé hién duogc vai tro cua ké toan quan tri ddi voi
viéc ra quyét dinh ctia nha quan tri trong viéc lya
chon don dit hang, du toan chi phi hay ra quyét dinh
kinh doanh ngén han, gdy han ché dn hiéu qua
quan ly chi phi. Cong ty san xuét san pham theo quy
trinh ché bién lién tuc, xac dinh chi phi san xudt theo
tién trinh san xuét, tuy nhién chua thiét lap duoc bao
cao quan tri chi phi theo ting don dat hang hay loai
san pham san xuat dé thiy duoc chi phi bo ra dé san
xuét cho timg don dat hang. Do vdy, cac thong tin
tai chinh dugc cung cap chi dimg lai & bao cao ké
toan tai chinh, cac bao cdo quan tri chi phi chua
duoc thiét lap.

3. Giai phap dé xuit nham hoan thién ké toan
chi phi sin xuit tai Cong ty C6 phin Nhua - Bao
bi Vinh

3.1. Goi y vé xdy dwng mé hinh té chirc by mdy
ké todn qudn tri chi phi

Trudc nhu cau cap thiét ciia cac thong tin do ké
todn quan tri chi phi dua ra phuc vu viéc ra quyét
dinh cua nha quan tri doi hoi cong ty phai xay dung
md hinh ké toan quén tri chi phi pht hop. Do khai
niém ké toan quan tri con khd méi mé, nang luc
trinh do cua ké toan vién trong linh vyc nay con han

Bang 5: Pinh mirc lwong nguyén vt liéu truc tiép

Chi tiéu PVT S6 lwong
1. Lugng hat PP nguyén sinh xuat ding kg 1.556.125
2. Lugng hat PP nguyén sinh da st dung kg 1.062.250
2. Tong san lwong BTP soi bao xi mang ctua quy 4/2012 kg 983.553
3. Dinh murc luong hat PP cho 1kg BTP s¢ibao xi mang (3) = (1)((2) kg 1,08

Nguon: Tdc gid tong hop va xdy dung
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ché va dé han ché chi phi cho cong tac ké toan thi
tac gia dé xuét cong ty nén xay dung mo hinh ké
toan quan tri két hop chit ché voi ké toan tai chinh
trong cung mot hé thong ké toan cua cong ty. Véi
phan hé ké toan quan tri chi phi san xuat s& st dung
cac tai khoan chi tiét dé tap hop chi phi, can xay
dung cac yéu cau cung cip thong tin vé: dy toan chi
phi, xay dung dinh mirc, phan tich bién dong chi phi
va cung cAp cac bdo cao quan tri chi phi.

3.2. Gidi phdp vé ké todn chi phi khiu hao
7SCH

Tai co sé 2 cua cong ty c6 TSCD 1a “Nha xudng
sO 1 - Nghi Xuan” hién nay dang dugc tinh khiu hao
5 1an cho 5 cong doan san xuét khac nhau trong 1
thang. Diéu nay la sai voi quy dinh va anh huong
dén chi phi san xuét va gia thanh san pham cta cong
ty. Viéc trich khiu hao TSCD nay cho timg cong
doan san xuét lam chi phi khdu hao cua timg cong
doan tang lén (TK 627412, 627422, 627432,

627442, 627452) dong thoi lam chi phi khau hao
cua TSCD dung chung giam (TK627482), tir d6 anh
hudng dén viéce tap hop, két chuyén va phan bo sang
TK 154 tuong tng.

3.3. Gidi phdp vé ké todn chi phi cong cu dung cu

Theo quy dinh ctia B9 Tai chinh (2006) ban hanh
chuan myc chung vé nguyén tac ké toan phu hop,
viéc ghi nhan doanh thu va chi phi phai phu hgp véi
nhau, khi ghi nhan mot khoan doanh thu thi phai ghi
nhan mot khoan chi phi twong tmg ¢6 lién quan dén
viéc tao ra doanh thu dé va chi phi tuong Gng véi
doanh thu gdém chi phi cta ky tao ra doanh thu va
chi phi cta cac ky trude hodc chi phi phai tra nhung
lién quan dén doanh thu cua ky dé; Theo dé, cong
ty chi duoc phan bd chi phi cong cu dung cu phu
hop v6i sy hao mon thyc té trong ky chir khong
dugc phan bd toan bo.

Gia tri CCDC xuat dung cho san xuét trong thang
ctia cong ty chiém ty trong kha 16n. Thang 10/2012,

Bang 6: Du toan chi phi NVLTT

Chi tiéu bVT Quy 172013
1. San lugng soi bao xi mang can san xuat kg 980.000
2. Binh muc lugng hat PP nguyén sinh Kg 1,08
3. Luong hat PP nguyén sinh can cho san xuat (3=1 x 2) Kg 1.058.400
4. Binh muc gia hat PP nguyén sinh Pong 30.000
5. Du toan chi phi hat PP nguyén sinh cho san xuat quy /2013 .
bong | 31.752.000.000
(5=3x4)
Nguon: Tac gia tong hop va xdy dung
Bang 7: SO chi tiét chi phi NVLTT
SO CHI TIET CHI PHi NGUYEN VAT LIEU TRUC TIEP
Thang...nam...
Phan Xuong:..........oooooiiii
San pham:. ...
Chimg tir S6 lwong Pon gia Thanh tién
S6 | Ngay Néi dung Han | Thyc | Dinh | Thye | Dy | Thyc Ghi cha
hiéu | thang mirc te mirc te | toan | te
4 B c o1 @ | 6| @ |6 © D
Cong
. Ngay ...thang....nam....
Thi trwéng don vi Keé toan trudng Ke toan ghi so

Nguon: tac gia dé xudt
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Bang 8: SO chi tiét chi phi nhan cong truc tiép

Phén xudng:

SO CHI TIET CHI PHi NHAN CONG TRUC TIEP
Thang 10 nam 2012

Kéo sgi—co s6 2

San pham: Soi bao xi mang
Chirng tir Sén lwgng Pon gia Thanh tién Ghi
S0 | Ngay Noidung KE | Thyees | Dinh | Thue | by toan | Thyeté | chi
hiéu | thang hoach : mirc te : §
4 B C 1) ) 3) ) ) (6) D
A. Luong truc tiép
PK1 | 31/10 | 1.Kéo s¢i mdy An B9 360.000 | 357.798 | 176,39 | 176,39 | 63.500.400 | 63.111.989

2. Kéo sgi may Puc

B. Tién an ca

C. Trich theo lwong

D. Trich truéc lwong phép

Cong

Thi truéng don vi

K& toan truéng

Ngay ...thang....nam....
Ke todn ghi s6

tong gia tri CCDC xuadt dung tai co so 1 1a
441.800.126 ddng, tai co s6 2 1a 681.218.352 ddng.
Toan bo gia tri CCDC xuat ding déu dugc tap hop
vao chi phi trong thang, didu nay chua phan dnh
chinh xéc tinh hinh st dung CCDC ciing nhu viéc
tap hop chi phi san xuit. Do d6 bd phan quan 1y vat
tu can bo sung thoi gian sir dung du kién cia CCDC
trong phiéu xuat kho, 1am co s¢ dé ké toan chi phi
san xudt xac dinh thoi gian phan bo gia tri CCDC,
hach toan vao chi phi hang thang gia tri ctia 1 lan
phan bo.

Nguon: tac gia de xuat

3.4. Gidi phdp vé hé thong dinh mirc chi phi va
lgp duw todn chi phi sin xudt phuc vu yéu cau quén
Iy chi phi

Hién nay, tai Cong ty C6 phan Nhya - Bao bi
Vinh, dau nam san xuat phong ké hoach di can cu
vao chi phi thyuc té ciia nim trude d6 dé xay dung du
toan chi phi san xuat ctia cong ty cho ca nim véi san
lugng wdc tinh cho ca nam la 84 triéu vo bao ma
chua du toan theo quy moé hoat dong du kién. Bén
canh d6 phong k¥ thuat da tién hanh xay dung dinh
muc cho 1 tAn vé bao theo mot sé khoan muc. Tuy

Béng 9: S6 chi tiét chi phi san xuit chung

SO CHI TIET CHI PHI SAN XUAT CHUNG
Thang...nam...

o 08115 (02 Y.
S PRI . L e
Chiime tir Chi phi nhan Chi phi Khiu hao Ch‘:l})ll;:u(l;ch Chi phi bing

8 . vién PX CCDC TSCD s tién khac

] Noi dung ngoai

So | Ngay Dy | Thyc | Dy | Thwe | Dy | Thwe | Dy | Thwe | Dw | Thuc

hi¢u | thang todn te toan te toan te toan te toan te
A B c 1) 2 | 6| @& G) © | 7| © ©) | (10)

Cong
Ngay ...thang....nam....
Thi truwéng don vi Keé toan truéng Ke toan ghi so

Nguon: tac gia dé xuat
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nhién, viéc xay dung dinh mirc nay chi vé mat gia
trj, chua co ¥ nghia v6i cong tac ké toan quan tri.
Ngoai ra, viéc xay dung dinh murc chi tinh cho thanh
pham cudi ciing chtr chwa xdy dung theo cic phan
xudng hodc cic cong doan san xuét. Quy trinh hoan
thién hé théng dinh muac CPSX tién hanh theo
hudng sau:

3.4.1. Pinh mirc chi phi nguyén vit liéu truc tiép

M&i cong doan san xuét yéu cau mot loai NVL
khéc nhau, san xuét ra cac loai san phém khac nhau.
Vi du phan xudng dét can NVL chinh 14 hat PE, hat
tai ché (phé lidu mua ngoai)... san xuét ra hai loai
san phém 1a soi bao tron va sgi bao xi mang. Vi vay,
can xdy dinh muc chi phi NVL tryc tiép (gom ca
NVL chinh va NVL phu) cho mét kg soi bao tron,
mot kg bao xi mang. Pinh mtc lwugng NVLTT cho
mot don vi san pham (ban thanh phdm va thanh
pham) dugc x4c dinh theo ting loai NVL. Trong bai
viét, tac gia trinh bay phan xdy dung dinh muc
luong NVL chinh “hat kéo sgi PP nguyén sinh” dé
san xuét 1 kg soi bao xi méing tai co s ciia Cong ty
Cb phan Nhya - Bao bi Vinh cho quy 1/2013 nhu
sau (Cong ty C6 phan Nhya - Bao bi Vinh, 2012).

Cin cir vao bang téng hop mua NVL, ké toan vét
tu cung cip dinh mic gia mua hat PP kéo soi 1a
30.000 dong/kg.Vay, dinh mic chi phi hat PP
nguyén sinh cho lkg BTP soi bao xi mang la:
30.000 x 1,08 = 32.400 (dong).

3.4.2. Pinh mirc chi phi san xudt chung

Tai Cong ty C6 phan Nhya - Bao bi Vinh chi phi
san xuat chung tai cong ty bao gdm: chi phi CCDC,
khau hao TSCD, tién dién, chi phi bao dudng
MMTB va mét s6 khoan chi phi bang tién khéc.
Qua khao st thyc té, tac gia nhan thay chi phi san
xuat chung chiém ty trong nho trong tong chi phi
san xuat (khoang tir 7% dén 10%), cac yéu t6 trong
chi phi SXC dong déu nhau va cac chi phi nay chu
yéu 1a chi phi hdn hop trong d6 phan dinh phi 1a
nhiéu hon. Theo cac sb liéu vé chi phi SXC thuc té
phat sinh tai co s¢ 2 do phong ké toan cung cap thi
cac yéu t6 chi phi nay khong bién dong 16n giira cac
thang. Do d6, theo y kién cua tac gia, & phuc vu
cho cong tac ké toan quan tri, dong thoi don gian
cong viéc ké toan thi viéc dinh muc chi phi san xuét
chung khong tinh cho mot don vi san pham ma tinh
chung cho toan phan xuéng san xuat theo ting
thang.

3.4.3. Xdy dung dw todn chi phi san xudt

Dy toan chi phi san xuét bao gdm du toan chi phi
NVL truc tiép, du toan chi phi nhan cong truc tiép
va duy toan chi phi san xuit chung. Dé lap du toan
CPSX can du vao don dit hang, ké hoach san xuét
clia cong ty, dinh mic chi phi san xuét.

Déi véi die todn chi phi NVL truec tiép: can clr vao
ké hoach san xuét, dinh mirc lugng va dinh muc gia
NVL tryc tiép xac dinh chi phi NVL tryc tiép. Can
cir vao luong NVL tdn kho, du trit xac dinh luong
NVL can mua vao. Can ct vao so liéu vé san luong
soi xi mang can san xut trong quy 1/2013 tai co s&
2 cua cong ty do phong ké hoach cung cip, tac gia
xdy dung du toan lugng va chi phi hat PP nguyén
sinh cho san xuat nhu bang 6.

Déi véi di todn chi phi nhdn céng truc tiép: do
dinh murc nhan cong truc tiép da dugc xay dung cho
timg don vi san pham 1a don gia khoan nén dy toan
chi phi NC tryc tiép dugc xay dung dua trén sb
luong SP can san xuat va don gia khoan.

Poi v6i dir todn chi phi san xudt chung: Vi chi
phi san xuit chung, cong ty nén xdy dung du toan
theo cac yéu t6 chi phi, gdm: chi phi nhan vién phan
xudng, chi phi khau hao TSCD, chi phi CCDC, tién
dién va cac chi bang tién khac. Ké toan c6 thé xay
dung du toan chi phi san xuét chung cho ky sau cin
ctt vao chi phi SXC thyc té phat sinh trong ky trudc.

3.5. Gidi phdp thu thip théng tin vé chi phi sin
xudt phuc vu cho ké todn qudn tri chi phi

Hién nay, tat ca cac thong tin vé chi phi san xuét
duoc ké toan tai chinh thu thap, nhédp vao hé théng
phén mém va lén s6 ké toan nham muc dich 1ap bao
céo tai chinh cudi ky, cong ty chua xay dung duoc
hé théng s6 ké toan quan tri phuc vu cho viéc 1ap
cac bao c4o quan tri. Phan mém ké toan cong ty sir
dung chua duoc thiét ké cac loai s6 phuc vu cong
tac ké toan quan tri. Chinh vi vay can xay dung va
hoan thién hé thong sb ké toan phuc vu cho yéu cau
quan tri chi phi san xuat tai cong ty. Cac loai s6 phuc
vu cho viéc thu thap thong tin cua ké toan quan tri
chi phi can dugc 6 chi tiét cho timg phan xudng san
xuét, hay noi cach khac 1a gin véi cac trung tim
phan tich chi phi. S6 chi tiét chi phi NVL truc tiép
(Bang 7): ding dé tong hop chi phi vé NVL da ding
trong phan xudng san xuat theo timg loai NVL. S6
dung dé theo ddi vé mat sb lugng va gia tri theo han
murc va thyc té phat sinh. S6 chi tiét chi phi nhan
cong tryuc tiép (Bang 8): dung dé tong hop cac khoan
phai tra cho cong nhén truc tiép san xuit theo timg
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phan xuong. S6 chi tiét chi phi san xuét chung
(Bang 9): dung dé tong hop chi phi san xuét chung
theo timg yéu té chi phi phat sinh va cac chi phi
chung dugc phén bd.

4. Két luan

Téi thiéu hoa chi phi ca biét 1a giai phap hiéu qua
nhat giup doanh nghiép ding viing va phat trién
trong nén kinh té thi truong toan cau hién nay; Vi
véy can hoan thién cong tac ké toan chi phi san xuit,

tur d6 giup doanh nghiép nang cao hiéu qua st dung
cac nguodn lyc, ting tinh canh tranh cho san phdm
trén thi truong. Bai viét di phan tich, danh gia thuc
trang va dé xuat giai phap hoan thién ké toan chi phi
san xudt trén co s& hé thdng thong tin ké toan tai
mot cong ty san xuét 1én cu thé trén dia ban Nghé
An véi mong mubn trong thoi gian gan nhat, cong
ty c¢6 thé ap dung dong thoi nhan rong ra cho cic
doanh nghiép c6 dic diém tuong ty ap dung.(J
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Accounting for production cost in Vinh plastic — packaging company: Current status and solutions

Abstract

Accounting for production, if done properly, will help businesses to gain advantages in the increasingly
fierce competition in the industry. Accounting information of production cost is a critical tool to help man-
agers to make good business decisions, to propose solutions to reduce costs. This article provides analysis
and assessment of the status of accounting for production cost in Vinh Plastic - Packaging Company. Based
on the findings, solutions are provided which help the company to complete production cost accounting and
ensure that accounting information about production costs is useful for the company managers.
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